

 NEW LONDON VILLAGE COUNCIL

Regular Meeting – Thursday, May 28, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Anderson, Crabbs, Gerlak, Hess and Fannin. Roeder was absent.
Also present: Marvin McCallister, Shawn Pickworth, Natalie Schulte, Ellen Simmons, Jayne Carroll, Sally Staschke, Lance Capiot, Gwean Anderson, Troy Parks and Mark Coriell.
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda. Gerlak seconded the motion. Roll call – All ayes; No one opposed.
The minutes from the May 11, 2026 regular meeting were presented for approval. Crabbs made a motion to approve the minutes. Hess seconded the motion. Roll call – All ayes; No one opposed.

The minutes from the May 18, 2026 workshop were presented for approval. Crabbs made a motion to approve the minutes. Gerlak seconded the motion. Roll call – All ayes; No one opposed. 
Toby Thomas asked if there were any public questions or statements. 
Jayne Carroll from New London Avenue stood and stated the New London Avenue project that was being completed had overall been a good project. She realizes there were many unexpected problems but the crew working on the project was very kind. Now that the project is nearing completion, she expressed her dissatisfaction with the paving. She thinks they have done a horrible job. Compared to the money spent on the project, the paving does not meet the standards expected. Despite being very time consuming, the work done on the project prior to  the paving was done very well but the paving of the road is horrible.

Mike Crabbs stated he had attended a meeting with the general contractor of the project. They walked up and down New London Avenue and noted all of the problems and they are currently working on a solution. They spent approximately four hours examining the street and they have come up with a list of things they would like corrected.

Jayne Carroll expressed her dislike of the stone along the edge of the road and hopes it does not stay.

Mike Crabbs explained that stone will only be used as a last resort.

Sally Staschke then questioned why the contractor would shorten the width of the road. She also noted that her sump pump has been working non stop as a result of the project. She stated she is not the only resident experiencing water issues.
Mike Crabbs stressed that the village is in the process of examining and correcting the problems on New London Avenue. 

Toby Thomas called for a report from the Administrator. 
Shawn Pickworth stated he did not have a formal report but he assured council he had requested a meeting concerning New London Avenue and he would like to sit down with council and go through the financials of the project. Many things about the project are disappointing. He too is unhappy with the width of the road.
John Gerlak added that he too had driven out to New London Avenue and he noticed the catch basins are higher than the road.

Shawn Pickworth agreed with John Gerlak. He emphasized it will take some time, but he will make sure the issues with the road are fixed.

John Gerlak asked if any village employees had been on site 

Shawn Pickworth replied that they had tried to stretch funds as far as they could so they had trained Gabe Heileman to be the inspector for the project. Shawn ensured members of council that Gabe Heileman has been very thorough throughout the entire project.
Mike Crabbs verified that Gabe Heileman was very thorough as the project inspector. 
Jason Anderson asked who would be fixing the catch basins.

Shawn Pickworth answered that it would be the general contractor.

Mike Crabbs stated he feels the village has a good plan in place to address the problems on New London Avenue. 

Shawn Pickworth added that gas aggregation letters will be going out soon. The new contract will begin in August.
Shawn Pickworth then introduced Mark Coriell representing the new Mickey Mark going in on North Main Street. Mickey Mart is requesting a CRA for the new property. Council has legislation before them tonight concerning this CRA. They are requesting a 75% CRA and not one at 100%. Shawn Pickworth also introduced Troy Parks from the Huron County Growth Partnership. Shawn worked closely with Troy on the proposed CRA project. 

Mark Coriell stood and explained the proposed project and what they were specifically requesting. He is excited to get this project off the ground.

Mayor Toby Thomas asked what happens to the old store.

Mark Coriell stated the old store will remain open until the new store is complette. Once the old store is closed, they will remove all the fuel tanks. They will then clean up the property. Mr. Coriell assured Mayor Thomas that they will not leave a problem for the village. 
Mike Crabbs asked Mark Coriell how many Mickey Mart sites have been completed with a CRA.

Mark Coriell replied that this would be the first Mickey Mart convenience store CRA and the second CRA overall. The CRA concept is fairly new.

Mike Crabbs stated he just wondered what other areas were offering to entice them to build in certain locations.

Mark Coriell emphasized that approving the proposed CRA would be beneficial to both Mickey Mart and the village.

Toby Thomas then asked for a report from the Fiscal Officer.

The Fiscal Officer provided members of council with the March 2026 bank reconciliation to approve and also appropriation and revenue reports for March. 
Toby Thomas then presented Ordinance 2026-10 An Ordinance Amending Sections 921.10 and 925.07 of the Codified Ordinances, Relative to the Rates for Water and Sewer Service, and Declaring an Emergency. Third Reading. Crabbs made a motion to approve the third reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-11 An Ordinance Authorizing Real Property Tax Exemptions with Respect to Certain Real Property Within the Village of New London Community Reinvestment Area for the Purpose of Encouraging Economic Development Within that Area; Approving the Community Reinvestment Area Agreement Between the Village and DC Northwest, LLC; Authorizing the Mayor to Sign the Agreement; and Declaring an Emergency. First Reading.
John Gerlak stated he had some questions about this ordinance before they put it to a vote. He wondered who asked for this ordinance to be drawn up. He thought council proposed all ordinances.

Shawn Pickworth replied that he had requested it be drawn up in order to keep the project moving.

Jason Anderson stated he thought they should have been given more notice about the proposed CRA.

Mike Crabbs agreed that he would have liked a heads up for transparency but he then made a motion to approve the first reading. Fannin seconded the motion. Roll call: Gerlak, No; Roeder, Absent; Hess, No; Anderson, No; Crabbs, Yes; Fannin, Yes.

Ordinance not passed.
Toby Thomas then presented Resolution 2026-22 A Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-22 to be passed on an emergency measure. Gerlak seconded the motion. Roll call: Gerlak, Yes; Roeder, Absent; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Gerlak seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then called for Old Business. 
Council discussed the recreation park playground. The inspection on the equipment had not come back with a favorable result.  

Shawn Pickworth asked members of council what they would like to do about the playground equipment.

Members of council came to the determination they would like the playground taken out of service. They realize this time of year there are many people visiting the park and they hate to do it but they cannot justify running the risk of leaving it open to the public.

Toby Thomas then called for New Business. 
Council scheduled a recreation workshop for Monday, June 1st at 6:30 p.m. at the recreation park.
Natalie Schulte notified members of council that Chief Hicks would like to hold another zoning workshop to continue the discussion on junk vehicles and changes that should be made to the zoning code.

Council scheduled a zoning workshop for Monday, June 8th at 6 p.m. in council chambers.

Dawn Hess then announced that she had a family emergency over the weekend and she wanted to thank officers for their quick response to their house.

Toby Thomas then presented the bills to be paid for approval under schedule A. Crabbs made a motion to approve the bills as presented. Fannin seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented the bills to be paid for approval under schedule B. Gerlak made a motion to approve schedule B. Fannin seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Abstain; Fannin, Yes.  
Crabbs made a motion to adjourn. Anderson seconded the motion. Roll call – All ayes; No one opposed.
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